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AVAR OPERATIONS RUNBOOK INTRODUCTION

®1 / INTRODUCTION

Turning Operational Knowledge
Into an Organizational Capability

Critical environments cannot depend solely on individual experience,
informal practices or knowledge held by a small number of people.

AVAR has developed an integrated Operations Runbook approach designed to capture
operational knowledge, establish consistent ways of working and provide teams with a
structured framework for managing critical environments safely, reliably and consistently.

Our methodology has been developed through our own operational experience and is
actively applied within AVAR's operating environment.

More Than a Collection of Procedures
An effective Runbook is not simply a library of documents.

It connects people, operational knowledge, governance, risk controls, decision making,
training and continuous improvement into a structured operating framework.

THIE QOBIECTIEVE IS SIHFILIE

Make operational excellence repeatable,

transferable and measurable.
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©2 / METHODOLOGY

The AVAR Approach

Every organization and every critical facility operates differently. AVAR therefore develops

THE AVAR APPROACH

each Runbook around the client's environment, operational model, contractual

requirements and existing level of maturity.

Our structured development approach follows six stages:

01 ASSESS

06 IMPROVE

02 STRUCTURE

v

CONTINUOUS CYCLE

05 VERIFY

03 DEVELOP

04 IMPLEMENT

01 Assess

Understand the existing
operating environment,
practices, documentation,
responsibilities and operational
maturity.

02 Structure

Establish a coordinated
operational framework
appropriate to the organization
and facility.

03 Develop

Convert operational
requirements and
organizational knowledge into
controlled, practical
operational guidance.

04 Implement

Embed the framework into
daily operations, training,
responsibilities and operational
systems.

AVAR

05 Verify

Assess adoption, consistency
and effectiveness through
operational assurance and
performance review.
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06 Improve

Use operational experience,
lessons learned and
performance data to
continuously strengthen the
operating model.
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®3 / OUTCOMES

What the Runbook Enables

OUTCOMES

A well developed Operations Runbook helps organizations create:
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Consistent operational execution
across teams, shifts and locations

Defined accountability and
operational decision boundaries

Improved knowledge transfer and
personnel development

Better traceability and operational
evidence

A structured foundation for
operational assurance
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04

06
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Reduced dependency on individual
knowledge

Greater operational readiness

Stronger governance and operational
control

Increased resilience during personnel
and organizational changes

Continuous improvement driven by
operational experience

Make operational excellence repeatable,

transferable and measurable.
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